Carbon Reduction Action Seren Gobaith Hospital

PPN 06/21 Compliant
Plan

Commitment Statement

Seren Gobaith Hospital is committed to achieving Net Zero carbon emissions by 2050 in line with UK
Government and NHS Net Zero requirements. This Carbon Reduction Plan has been completed in
accordance with PPN 06/21 and the NHS Net Zero Supplier Roadmap.

Plan Publication Date: 26 September 2026
Next Scheduled Review: September 2027

Baseline Emissions Footprint 2025/2026

Scope 1 Fuel (on-site combustion) 1.44
Direct emissions Gas (heating) 70.30
Scope 2 Grid electricity 33.69
Purchased

electricity, heat

Scope 3 Employee commuting 101.34

Supply chain, travel, Pharmaceuticals 1.27

waste, commuting Medical gases & devices 1.70
Clinical consumables 2.04
Catering supplies 1.49
Linen & laundry 1.43

Total 2025/2026 Emissions 214.70

Emissions Reduction Targets

Seren Gobaith has adopted the following carbon reduction targets:

* 40% reduction in carbon footprint by 2028 (against 2023 baseline).
» 100% renewable electricity by 2030.



* Interim 2035 milestone: further reduction aligned with NHS Net Zero trajectory.
* Net Zero by 2050.

» Annual emissions reporting to the Ty Melyn Board with progress against these targets tracked via
a carbon dashboard (to be implemented Q4 2026).

» The 2023 baseline figure is 357.83 tCOz2e. A 40% reduction equates to a target of 214.70 tCOze by
2028.

» The 2025/2026 footprint of 214.70 tCOze already meets this target; a revised trajectory should be
considered to ensure continued ambition.

Carbon Reduction Projects
The following projects have been implemented or are planned to reduce emissions:

« Solar panel installation and local battery storage at Seren Gobaith Hospital.
» Mileage reduction plans through subsidised accommodation for staff.
» Waste reduction and recycling improvements across all wards.

» Procurement policies encouraging low-carbon suppliers and sustainable sourcing.

Additional Planned Projects:
« Staff cycle-to-work scheme and EV charging point installation in staff car park.
* Green tariff procurement for all grid electricity by 2029, ahead of the 2030 100% renewable target.

Declaration & Governance

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated
guidance and reporting standard for Carbon Reduction Plans. This plan will be reviewed annually and
approved at Board level. The Compliance Manager is responsible for monitoring delivery and reporting
progress to the Ty Melyn Board.

Responsible Officer: Compliance Manager, Seren Gobaith Hospital (post-holder name to be inserted
upon appointment / confirmation).

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard and uses the appropriate
government emission conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements (where
required), and the required subset of Scope 3 emissions have been reported in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3)
Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent
management body).



Signed on behalf of Seren Gobaith Hospital: Date:

16 September 2026

Name (print):

Position: Director / Board Member

Document Control

Document Reference CRP-SG-2026-001
Version 1.0

Publication Date 26 September 2026
Review Date September 2027
Author Compliance Manager
Approving Body Ty Melyn Board
Classification Unrestricted

SBMJ 2 260913 V2.0



